
CITY ADMINISTRATOR’S REPORT  
City Council Meeting of February 3, 2020 

 
Councilmembers –  
 
Your agenda for Monday night is as follows: 
 
 
 
Item A: Public Comment 
 
Item B: Consent Agenda, including approval of January 21, 2020 Council meeting minutes, authorization 
of January 17, 2020 payroll, approval of December 2019 claims, and approval of Chief of Police Contract 
Addendum. 
 
December 2019 Claims: Each month, the City Council is asked to approve the claims (expenditures) paid 
out in the preceding month.  Typically, the Finance and Administration Committee reviews these claims 
and places the matter on the next consent agenda, as is the case on February 3 as well.  Each of these 
claims have already been paid out, and the approval constitutes acceptance or acknowledgement of 
these payments.  Each department head (particularly Finance), as well as the City Administrator also 
monitor these expenditures.  From time to time, the Council Committee may identify a claim that is of 
concern to them or that may bear further discussion, generally as a means of not only tracking the 
workflow of the City but also to identify trends or purchasing decisions that could be re-examined in the 
future.   
 
Chief of Police Contract Addendum: The Finance and Administration Committee has placed an 
addendum to the Chief of Police contract on the Consent Agenda.  The addendum would increase the 
Chief of Police salary to $133,000 for 2020, retroactive to January 1st.  As the Police Guild and Police 
Management unions have ratified their respective contracts, it is recommended that the Council amend 
the Police Chief’s contract in order to retain a modest separation between the Chief and those officers 
that he supervises.  As with all non-represented contracts, the Police Chief contract expires at the end of 
2020, and will be re-evaluated before that time.   
 
Item C: Private Developments Update.  Assistant Planner Jesse Ashbaugh will provide an update on 
private development.  Staff have been developing a more-interactive map of private development 
projects, and Mr. Ashbaugh will provide Council with an overview of this new technology.   
 
Item D: Presentation – Chief of Police Kevin Turner.  Chief Kevin Turner will provide an overview of the 
Ferndale Police Department, including main areas of focus, workforce, statistics, and the department’s 
long-term vision. 
 
This is the second of several presentations (following Katy Radder’s Capital Projects overview in January) 
that department heads and/or department supervisors will provide to the City Council and the public.  
Staff recognizes that while department or job titles may provide some basic understanding of basic job 
duties, the intricacies, challenges, and relationship to other City functions may be less obvious.   
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Item E: Whatcom County Interlocal Agreement – Stormwater Education and Outreach Project.   
 
The City of Ferndale is permitted to discharge stormwater under the National Pollutant Discharge 
Elimination System (NPDES) as administered by the Washington State Department of Ecology Western 
Washington Phase II Municipal Stormwater Permit.  Essentially, this means that the City of Ferndale is 
recognized and is given responsibilities as a regulatory agency to make a variety of decisions with regard 
to stormwater discharges, provided that these discharges are consistent with applicable State and 
Federal requirements. 
 
Since stormwater is discharged into the environment via creeks, streams, soils, catch basins, stormwater 
ponds, swales, and myriad other methods, it is recognized that the general public has a significant role 
to play.  Further, that Ferndale has an obligation to inform and educate the public on these matters. 
 
An interlocal agreement can be thought of as a contract between two or more public agencies, where 
those agencies agree to share resources and/or to distribute funding based on agreed-upon principles 
that are described in or referenced by the agreement. 
 
The interlocal agreement to be considered on Monday night would combine the resources of the City of 
Ferndale and Whatcom County to evaluate stormwater awareness and to provide recommendations on 
future outreach and data analysis.  Since both the City and the County are required to do similar work, 
and since there is significant overlap in terms of the potential target audience, combining resources (the 
City would pay for one-third of the total cost of the study), appears to be a cost-effective way to meet 
the requirements of the permit and to coordinate with Whatcom County.  No public hearing is required. 
 
Item F: Bid Award – Shop Well #2.  The City Council is asked to award a bid in the amount of 
$991,702.71 to Tiger Construction, the lowest qualified bidder identified at a bid opening January 30, 
2020.  The engineer’s estimate had been $1,050,042.00.   
 
City Staff and consultants hired by the City have successfully negotiated with the Washington State 
Department of Ecology to secure water rights for the new aquifer, allowing the City to now put those 
resources online.  By securing these water rights, the City is now able to award a bid for the construction 
of a wellhouse and associated infrastructure necessary to connect the well to the City’s water treatment 
plant.  This construction will consist of a wellhead, wellhouse, piping, power feed, and backup power 
generation.   
 
Item G-J: Mayor, Council, Department, and Committee Reports.  
 
Item K: Executive Session – RCW 42.30.110(i): “To discuss with legal counsel representing the agency 
matters relating to agency enforcement actions, or to discuss with legal counsel representing the agency 
litigation or potential litigation to which the agency, the governing body, or a member acting in an 
official capacity is, or is likely to become, a party, when public knowledge regarding the discussion is 
likely to result in an adverse legal or financial consequence to the agency.”   
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------------------------------------------------------------------------------------------------------------------------------- 
 

Councilmembers -  

Mayor Hansen and Councilmembers Bishop and Porter will provide a more complete summary of City 

Action Days, our recent trip to Olympia, and possible outcomes during Mayor/Council reports. 

Few cities are as active as Ferndale is in Olympia. The state capital, especially during short sessions such 

as this one, is extremely busy.  Navigating the complex system of state government is daunting, and 

while each of our representatives is exceedingly open to visiting with their constituents, they are also 

extremely busy with a broad range of issues.  

Visiting Olympia can serve as a revealing glimpse into how government, whether local, state, or federal, 

can appear to be a closed system when their processes are unfamiliar.  Here at the City, long-time staff 

who are well-versed in the processes, procedures, and rationale of various regulations can sometimes 

take the position that “our processes are easy and transparent – just look at the code(s).”  The same is 

true in Olympia. However, to a newcomer, they can be as inaccessible as ancient Greek. 

In my mind, this visit clarified an important dimension to our work. 

As new councilmembers, it is important that you understand City processes, especially in terms of the 

best way for you to identify projects and policies that you would like to see the City complete over the 

next several years.  Similarly, it is also important that Staff understands when our processes are overly 

confusing or obstruct your ability to raise important points.  As has been discussed, sometimes the 

relatively lengthy or extended processes are necessary in order to provide a transparent public process – 

efficiency is exchanged for openness – but we all have the responsibility for ensuring that a balance is 

maintained and that we all understand the path forward.  

 

 

     See you Monday - Jori 
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