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RECOMMENDATION: 1. Give consent to City Staff to enter into a contract to perform 
structural, engineering, and related analysis for the possible acquisition and conversion 
of the Old Main building for City purposes.  The total cost of the contract shall not 
exceed $32,1643.  See attached Exhibit 1. 
 
 
BACKGROUND: City staff have proposed that the City acquire and convert the 1930’s-
era “Old Main” building at Ferndale High School from educational uses to municipal uses 
– City Hall, Council Chambers, Court, records storage, etc.  Based upon the school bond 
approved by Ferndale School District voters in February 2019, the building would be 
demolished. 
 
The City is always looking for responsible ways to cut costs, meet our operational needs 
and support our community. The Old Main building potentially provides an opportunity to 
do all that and preserve a piece of Ferndale history. Whether it will pan out or not 
remains to be seen, but Staff believes it is an idea worth exploring, andthe completion of 
the structural analysis is critical in evaluating the building for future municipal uses. 
 
The majority of this staff report is intended to provide a more-complete background of 
the Old Main concept, as well as to answer questions that can be answered, to identify 
those questions that cannot yet be answered, and to document how those questions can 
ultimately be resolved. I apologize for the length of this report, I have tried to organize it 
around key issues to facilitate better understanding of the dimension of this issue. 
 

City Need 
 
The City Hall facility located at 2095 Main Street is at or close to its maximum capacity 
for efficient services and basic staff functions.  The City will add two more staff members 



 

 

this year (Finance and Clerk/Communications), and other staff additions could likely be 
justified in the near future, as new development, increased demand for parks services 
and new customers will require more hires in the next decade. The facility lacks security 
functions, and devotes significant space to hallways, vaults (it was formerly a bank 
building), entry foyers, and other areas, contributing to an inefficient use of space.  There 
are some minor structural changes that could be made to prolong our use of the facility, 
but it will not sustain our work for another generation.  
 
Furthermore, as our community grows, so does the need for public facilities including 
meeting spaces for staff to connect with community groups, conduct trainings and for 
elected officials to meet with constituents.  
  
This is not a new development, the City identified this need in the 2016 update of the 
Ferndale Comprehensive Plan which calls for an expansion, relocation, or development 
of new City Hall and court/ council facilities by 2027. 
 
Similarly, the Municipal Court and Council Chambers facility is struggling to meet the 
demands of our growing services. The Municipal Court/ Council Chambers facility (5694 
Second Avenue) was the former location of both City Hall and the Ferndale Fire 
Department.  In fact, the actual chambers building was the garage for the City’s fire 
equipment.  Today, the building is under-sized for both court and city council meetings, 
lacks basic functions such as jury rooms or jury stands, does not feature private rooms 
for attorneys and their clients to meet, has inadequate separation between defendants 
and victims, features multiple points of entry, has increasing maintenance costs, and has 
insufficient parking onsite.  
 
Here, a comparison can be made to the viability of the District’s long-term use of Old 
Main and the City’s long-term use of the City Hall Annex.  Neither building currently 
meets the standards laid out by Washington State and other accrediting agencies - for 
their current use.  But likely both could be re-purposed for other uses.  Based on 
Washington state standards and recommendations, the existing court facilities are 
unsafe, and the lack of facilities that meet these basic standards will mean that the City 
will be required to either upgrade the facility in the near future, or find/build another 
facility that does meet those standards.   
 
 
Furthermore, the separation of payment options and offices (now located at the Ferndale 
Police Department) and the court itself, has likely contributed in part to the more than $8 
million in court fines that are currently owing.  While the City will likely never capture 
100% of court fines, the co-location of collection services and court facilities would 
almost certainly reduce non-payment, especially as the majority of fines are less than 
$200.   
 
It is abundantly clear that the City will need to spend a not-insignificant amount of money 
in the relatively near future  
 

City Costs to Replace 
In 2017 and 2018, the City of Ferndale utilized the services of King Architecture to 
evaluate overall City needs and relocation/replacement options for one or both facilities.  
Mr. King determined that the City would require approximately 27,500 square feet of 
building area to meet the projected needs of the City in the future. For comparison, City 
Hall is approximately 7,200 square feet, and Municipal Court/ Council Chambers is 
approximately 3,800 square feet.  Additional court services, currently located at the 
Ferndale Police Department, are approximately 1,000 square feet.  Mr. King then 



 

 

analyzed various development options, at a number of locations. These options ranged 
from the co-location of both court/council and City Hall at one location, a new building on 
City property, new buildings on City property, and the purchase of new property and 
subsequent development of that property.   
 
The costs ranged from $1.8 million for a new court/council chambers at the existing 
location (with no improvements to City Hall), to $14.6 million for the redevelopment of 
the current City shop location, placing City Hall, court, and council chambers at that 
location and constructing new shop facilities elsewhere.  The majority of options were 
approximately $11.3 million, which is the assumed cost contained within the 
Comprehensive Plan. 
 
It is also important to note that the redevelopment of City Hall at its current location was 
estimated at $4 million. This option, combined with the estimated $1.8 million for 
redevelopment of the council/court facility, would result in a total of approximately $6 
million, resulting in a City Hall facility of approximately 13,500 square feet and a 
court/chambers building of approximately 5,700 square feet (19,000 square feet total).   
 
While the cost to construct has increased since 2017, it is possible that there could be 
cost savings and cost differentials based on specific design alternatives. Still, Staff 
believes that a $6 million  is a reasonable estimate as the most affordable option.   
 
 

Floodplain Development 
As noted, City Hall is within the 100-Year Floodplain of the Nooksack River. This means 
that the structure must either be flood-proofed (it is not now, but is grandfathered to 
previous rules – improvements exceeding 50% of the existing value would require that 
the entirety of the structure be brought up to flood standards), or raised one foot above 
Base Flood Elevation.  The elevation of the Ferndale Public Library provides an example 
of such design – approximately 5’ above the existing floor of City Hall.   
 
There are a variety of regulations that seek to move records storage and other critical 
functions outside of a floodplain, for obvious reasons.  Since the City has installed an 
Emergency Operations Center at the Police Department, and since the City now utilizes 
electronic means for a significant portion of its public records, these concerns are 
somewhat reduced. 
  
In summary, it is generally not advisable to place these functions within the floodplain, 
but it is not prohibited.  Old Main is located outside of the floodplain. 
 
 
 

Old Main Structure 
Old Main was constructed in 1935 and comprises 36,471 square feet of indoor space.  
The building received significant upgrades in the mid-1980’s, including seismic 
improvements, a new roof, replacement of windows, and miscellaneous other 
improvements.  The west wing of the structure is currently used for classroom space and 
offices, while the east wing of the structure is utilized as a library (and formerly as the 
school gymnasium). The building is two stories, with several classrooms on the second 
floor as well as a mezzanine reading area above the library.  Two boilers occupy the 
northeaster portion of the building on the bottom floor, one servicing Old Main and one 
servicing nearby buildings that are also slated for demolition.   
 



 

 

Due to a combination of factors (distance from the new campus building, maintenance 
costs, costs to improve the building to meet current codes for educational uses, and 
more) it has been determined by the school district that the building would not be used 
for academic purposes in the future.  
 
 
Community Response to the Concept  
 
While there has been some chatter about this potential move by the City being planned 
in advance, it sprung forth organically from discussions between the mayor and the City 
administrator after the bond passed and the school district was considering demolishing 
the building. 
 
No fatal flaws have been identified to this point, although there is much yet to be 
determined. 
City Use vs Educational Use 
 
How could a facility that cannot be used for educational purposes be re-used cost 
effectively for City uses?   
 
To begin, it has not yet been determined whether the condition of this particular structure 
would lend itself to City uses.  A cursory tour of the facility reveals older carpet, an older 
HVAC system, missing gutters, older, less energy-efficient windows, etc1.    But the 
facility is still being utilized and would likely have continued to be utilized for a period, 
had the school bond failed.  The structural analysis contract proposed by RMC 
Architects is expected to identify other structural concerns and issues (or elements that 
are not expected to be a concern), as well as placing a general price tag for conversion 
to City uses.   
 
As noted, the bond concept would consolidate the high school into one primary building, 
at the north end of campus.  Old Main is on the far south end of campus, approximately 
850’ south of the location of the new building.   
From a building code perspective, there is a substantial difference between a building 
hosting over 1,300 minors, and a building hosting perhaps 50-100 adults in an office 
setting.  The fact that the building already exists also provides opportunity to utilize the 
International Existing Building Code (IEBC) in addition to the traditional International 
Building Code (IBC).  The IEBC is intended “to provide flexibility to permit the use of 
alternative approaches to achieve compliance with minimum requirements to safeguard 
the public health, safety and welfare insofar as they are affected by the repair, alteration, 
change of occupancy, and addition and relocation of existing buildings (2015 IEBC 101.3 
– Intent).”       
 
It is difficult to determine at this point the extent to which the application of the IEBC or 
the IBC would differ; for example, the existing library within Old Main would likely have 
the same occupancy classification as a courtroom or council chambers – allowing for a 
fairly direct transition from use to another.  The conversion of classrooms to office space 
could alter the occupancy, but again – the use of the space for offices would in almost all 
cases represent a significant reduction in occupant load.   

                                                 
1 Please see Exhibit 2, Old Main Detailed Building Condition Assessment, which is 
required by the Superintendent of Public Instruction.  While many of the issues 
described in this assessment likely apply to the structure regardless of its use, there are 
a number of issues that may apply more specifically to academic use, or that would be 
modified as part of a renovation/remodel regardless.   



 

 

 
Costs 
As described in the first section of this staff report, the City of Ferndale expects to spend 
at least $6 million and potentially as high as $13 million by 2027 on new or remodeled 
City facilities.   
 
In late April, the Ferndale School District formally initiated its site planning and building 
design efforts by hiring an architect and a project manager for the new school.  No site 
plan has been approved by the School Board, nor has one been submitted to the City.  
In other words, both the city and the school district are still in the planning phase of their 
construction – parallel tracks. 
 
 
There is significant potential savings for both the school district and the city if this project 
moved forward.  
 
For the School District: 
 
City Staff believe the School District would save approximately $2 million in assumed 
costs.   
 
Building Permit Fee Waivers (the City has suggested that building permit fees be waived 
in trade for the building):  ~$320,000 based on a building valuation of $60 million. 
 
Golden Eagle Drive Frontage Responsibilities:  The Ferndale School District will be 
required to construct street frontage (curbs, gutters, sidewalks, three-quarter road 
improvements) on all streets fronting the campus, per City code.  By acquiring that 
portion of Golden Eagle Drive abutting Old Main, City Staff estimate that the District will 
save approximately $500,000. 
 
Demolition Cost Savings:  Due to the age of Old Main and the fact that the demolition of 
the structure will first require the removal of asbestos, it is estimated that the demolition 
costs for the structure will be between $500,000 and $1 million.   
 
Shared Parking Easements and Installation of New Street Parking:  As part of its 
development, the City would anticipate establishing street-side parking stalls along 
Golden Eagle Drive that would supplement the ~thirty existing stalls behind the building.  
With the exception of City fleet vehicles, these parking spaces could be used in the 
evenings for athletic events and other activities.  At a cost of approximately $5,000 per 
space, this represents a savings of approximately $150,000 or more.   
 
For the City: 
 
Prior to completing the proposed structural analysis, Staff cannot make an informed cost 
savings analysis.  In a “best case” scenario where the facility is move-in ready, the City 
would be able to acquire the facility in-trade for the cost savings to the District described 
above, and could move into the facility following the construction of the new high school, 
making only minor improvements to convert the space to office use. This would 
represent an additional multi-million dollar savings to the community. 
 
It is much more likely that if the Council approves the draft structural review contract, 
that the City’s consultants would identify additional costs.  At that point the City Council 
would determine whether the costs identified by the report would still represent a cost 
savings, and whether that cost savings is truly relevant.   



 

 

 
In other words, it is possible that Old Main represents a significant cost savings overall, 
but that the timing of the expenditure (even if it is less than the alternatives) is a deal 
breaker for Council.     
 
That said, timing is somewhat flexible. The City would not need to move into Old Main 
immediately upon completion of the new high school – allowing for time to save up funds 
and for construction to move at a cost-efficient schedule. 
 
Clearly, these conclusions depend very much on completing a structural analysis.   
 

Funding Sources 
 
The City is faced with a number of significant costs in 2019,  which leaves some 
concerns over the impact of this project to the budget.  Per the Comprehensive Plan, the 
City would consider a General Obligation Bond to cover the projected costs.  While a 
bond is an option, there are a number of other options that could be used in conjunction 
with one another, and potentially as an alternative to a bond, to fund this project. 
 
 
Option #1: The City would have the ability to sell or lease the existing City Hall and 
Council Chambers sites, deriving some income (either one-time or ongoing) from those 
properties.  Exhibit 3 provides an assessment of the relative value of current City assets.   
 
 
Option #2: City Staff have reached out to the Washington State Department of 
Archaeology and Historic Preservation (DAHP) and other agencies to discuss possible 
grant funding/ historic preservation grants that may be available.  It appears that an Old 
Main conversion, especially one that included “green” fixtures such as solar panels, 
would be competitive for grant funding or additional outside funding.   
 
 
 
Option #3: the City could consider the use of reserve funds or other City revenues for 
this purpose.   
 
Option #4: the City could consider establishing a facility impact fee for new 
developments that could pay for development’s share of these costs.   
 
Option #5: in conjunction with other options, the City could utilize the next three years to 
begin a capital campaign and to save money during that period.  
 
 

Impact to the School District 
 
The District is at the beginning stages of its site plan and building design process.  While 
the District has identified specific needs and has conceptually identified locations for 
various elements, these have not yet been finalized. 
 
The City’s commitment to the District has been that the City’s decision on Old Main will 
not delay the District’s planning, nor will it prevent the District from realizing its goals.   
 
 
 



 

 

Public Perception of Old Main 
 
The community has as many opinions about Old Main as they are people in the City.  
 
Some believe that it is old and needed to be condemned. City staff does not share that 
view at this time. Had the bond not passed, the District has indicated that the building 
would have continued to be utilized for the foreseeable future.  Condemnation means 
that a structure can no longer maintain occupancy without modification.  That is not the 
case for Old Main. 
 
The building, built in 1935 and thus fifty years old or older, is eligible for designation as 
an historic building.  It has not been designated as such.  Preservation of the building 
could result in historic status, however such a designation would not be required for this 
project. Historic status does not prohibit remodels or a change of occupancy, and in fact 
modifications to include such elements as rooftop solar are encouraged.   
 
Ferndale does not possess a great number of iconic, older structures, outside of Pioneer 
Village. There is nothing wrong with new communities, and many visitors remark that 
Ferndale appears to be a “new city,” because of its rapid growth.  But communities that 
are able to preserve buildings do benefit from having different ‘layers’ of development.   
 
had  
 

Location of Court Facilities Near Minors 
 
Community members have expressed concern that by placing municipal court in Old 
Main would be a safety risk to the students.  The existing municipal court is 
approximately 600’ from Central Elementary School.  Old Main is approximately the 
same distance from proposed school facilities. 
 
Additionally, per State law, municipal courts do not review felonies. They may only 
consider non-criminal traffic citations as well as misdemeanor crimes.  This does not 
mean that individuals with a criminal record do not go to court of course – these are 
individuals who may also use the public library, grocery stores, and attend athletic 
events.   
 
Police officers are in attendance during all court proceedings, and while “runners” from 
court are very infrequent, they do sometimes occur.  In an Old Main setting it is expected 
that the path from the court to the exterior of the building will be significantly longer than 
it is now, and that security elements could be put in place to prevent runners from 
leaving the building.  The City would expect that these mitigating measures and others 
could be considered as part of the remodel project.   
 
 
 
 
 

City Hall Should Remain Downtown  
 
The City has spent a great deal of time promoting the benefits of “catalysts” in the core, 
yet is now talking about removing one of the primary existing anchors. 
 
This is a valid argument. This staff report has discussed the opportunities and 
challenges at the current City Hall site.  Certainly, if the Old Main discussion ends, the 



 

 

City Hall site would become the lead (and possibly the only) site that would be 
considered.  Floodplain issues can likely be overcome – other applicants have been able 
to address the floodplain requirements, as could the City.  Other options, such as the re-
use of Mountain View Elementary, have been discussed.  But within the Downtown core 
itself, there are no other existing buildings that could accommodate the City’s expansion, 
and the City does not own additional property beyond Council Chambers and City Hall.   
 
Staff would have a difficult time arguing that if all options had the same potential costs, 
that a downtown location is preferred.  If co-locating City Hall and Chambers/Court is $6 
million, and if the total cost to the City for Old Main is significantly less than that – at 
what point do the calculations change?   
 
City Hall’s status as a Downtown anchor business is primarily associated with three 
things:  the knowledge that government offices (including the library and post office) are 
next to one another; the fact that there is a relatively large building that acts as a 
physical anchor; and the fact that there are approximately twenty employees (and 
members of the public that visit City Hall) that may patronize Downtown businesses 
during their breaks or lunch hour.   
 
The proximity to the library and post office are a benefit, though the traffic between these 
offices may be less than would be expected.  It is relatively uncommon for individuals to 
have business with two of the three businesses on a regular basis, much less daily.   
 
 
Similarly, as the City shifts to a paper-free business, there is less foot traffic at City Hall 
which reduces the requirement to be near other municipal buildings. 
 
In terms of the proximity of City employees to Downtown, while Old Main is outside of 
the core it is not far outside the core area.  As evidenced by high school students before 
and after school and at lunch, Old Main is in walking distance of the entirety of 
Downtown, as well as Griffintown.   
 
 
CONCLUSIONS:  Staff has sought to address as many questions and issues as 
possible.  Yet there are still questions that cannot be fully answered.  Namely, whether 
Old Main’s structure could actually be cost-effectively utilized (and at what planning-level 
cost), for City facilities.  The clearest way to answer these questions is by allowing Staff 
to approve the draft contract submitted by RMC Architects, authorizing $32,000 for this 
review.  There is sufficient budget in the Administration and Public Works “professional 
services” accounts, and this funding will not prevent or delay any other project.   
 
The City has budgeted sufficient funds for this study.  The study is necessary to move to 
the next step in discussions with the District.  The City does not have the benefit of time 
to substantially delay this study without delaying the District.  Staff recommends that the 
Council allow, by consent, Staff to enter into the contract. 
 
As Staff is allowed to enter into such a contract administratively, Council’s allowance can 
be made on May 1st.    
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16 April 2019 
 
 
 
Kevin Rentz, PW Director 
City of Ferndale 
2095 Main Street 
Ferndale, WA 98248 
 
RE: Site Analysis of Ferndale SD Old Main Facility 
 Professional Services 
 RMC# P1561 
 
Dear Kevin;  
 
The following is a proposed scope of services and fee proposal for the project, based 
on our shared correspondence the week of April 8-12, subsequent input, and using the 
shared SD facility assessments. 
 
Scope of Services 
RMC will provide and coordinate services involving: 
 
 Structural  Kingworks Consulting Engineers 

 Mechanical  Bogard Engineering 

 Electrical  K Engineers 

 Cost Opinion  Ritter Project Management 

 Hazardous Materials PBS Engineering & Environmental 

 Civil   Excluded 

 Landscape Architect Excluded 

 
The study shall address necessary facility improvements to the existing 1933 School 
District Old Main Structure, for conversion to a municipal City Hall, Council Chambers 
and Municipal Court. The proposed team will make a facility visit and work with City 
Staff to generate a “draft” City Department program for test & fit analysis. The City 
needs the analysis and recommendations by June 2019. 
 

joriburnett
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We have divided the project services into the following Basic Service tasks for each site: 
 
Task 1 Existing Conditions 

RMC would begin by field verifying existing conditions, and utilizing existing 
record documents as provided from the School District. RMC will also meet to 
understand the current Bond funded school project. RMC assumes some 
documentation exists for the facility – and RMC will craft an existing site plan 
and floor plan(s). RMC will additionally create a “program” for municipal uses 
based on existing departments and projected growth (20 year). 
 
Deliverables:  Existing Plans, Partial Building Section(s) (if pertinent), and 
limited Zoning/Code Summary and Concept Program. 

 
Task 2 Test Fits / Analysis 

RMC will develop an acceptable test fit of the concept program into the 
existing ‘Old Main’ structure, develop a facility analysis of necessary upgrades 
to support that program and develop an associated cost opinion for that scope. 
 

Task 3 Conclusion / Presentation 
Team will provide written recommendations supported by graphic diagrams in 
both written and electronic formats. RMC will include time for one public 
presentation to the Council, if requested. 

 
Professional Fees 
Fees are based on our estimated time to complete the outlined deliverables, and will 
be billed on an hourly basis, up to the following amounts.  RMC hourly rate schedule is 
attached for reference. 
 
Task 1 Existing Conditions $9,490 
Task 2 Test Fits / Analysis $16,040 
Task 3 Conclusion / Presentation $5,434 

SubTotal $30,964 
 
Therefore, the fee for the proposed Scope of Services should not exceed $30,964 plus 
reimbursable expenses allowance of $1,200 for a total of $32,164. 
 
Reimbursable Expenses 
RMC will charge for project related copies, printing, postage, deliveries, and mileage 
(greater than 50 miles outside of Whatcom County) at Cost x 1.10 as reimbursable 
expenses.   



	

 
Additional Services 
There may be additional work you may wish us to perform during the project study. 
These additional services can be provided at your discretion at our Firm’s respective 
current, 2019 hourly rates. 
 
Conclusion 
Thanks again for allowing RMC Architects and proposed Team Members to assist you 
with this project.  Please let me know if you need further information. 
 
Sincerely, 
 
 
 
Brad Cornwell, Principal 
 



	

 
 
 
2019 RMC Architects Rates 
 
 
 
Principals 
 Jeff McClure   $180/hour  
 Brad Cornwell   $180/hour  
 Neil McCarthy   $160/hour  
  
 
Project Architect 
 Jason Williard   $120/hour  
 Christopher Mead  $120/hour  

Pete Sutherland  $100/hour  
 Lexie Costic   $  95/hour  

Robert Wright   $  95/hour  
 
 

Architectural Staff 
Tony Cava   $100/hour  

 Peter Niles   $  95/hour  
 Chris Jones   $  75/hour  
 Anna Beth Gunderson  $  75hour  
 
 
Administrative Support 
 Melanie Baller   $  55/hour  
 Christina Cole   $  45/hour 
 
 
 
 
Revised 01/11/2019 
 
 
 
 



City of Ferndale - Facility Analysis 4/16/19
#P1561 - Work Plan

TOTAL
Principal PA Admin S - Kingworks M - Bogard E - K Engineers Haz Mat - PBS Cost Est. - Ritter

Hourly Rate: $180 $100 $55 (excl. Investigation)

Task 1 Existing Conditions 10 8 8
Admin
Program
Site Visit
Code / Zoning
Existing Conditions Docs

Total Hours 10 8 8
$1,800 $800 $440 $1,300 $1,500 $1,100 $2,000 $550 $9,490 $300

Task 2 Test Fit / Analysis 24 32 4
Test Fits
Facility Conditions
Meetings (2x)

Total Hours 24 32 4
$4,320 $3,200 $220 $1,300 $1,500 $1,100 $0 $4,400 $16,040 $400

Task 3 Conclusions / Presentations 10 8 10
Final Graphics / Tables
Report
Meeting

Total Hours 10 8 10
$1,800 $800 $550 $480 $520 $550 $184 $550 $5,434 $500

TOTAL $7,920 $4,800 $1,210 $3,080 $3,520 $2,750 $2,184 $5,500 $30,964 $1,200

RMC Architects Sub Consultants (direct x 1.10) Reimb. 
Expense 

Allowance

GRAND TOTAL $32,164



Building Details

PROFILE TYPE Administrative

NUMBER OF FLOORS 2

CHARACTERISTICS Occupied

COMMENTS Survey star rating comment: Systems and structure are 
beyond useful life

Building Inventory

AREA YEAR
BUILT

DISTRICT ASSIGNED 
AREA

GROSS BUILDING
SQ FT

GROSS INSTRUCTIONAL SQ FT SCAP RECOGNIZED
SQ FT

ORIGINAL OCCUPANCY 
DATE

ORIGINAL BOARD 
ACCEPTANCE DATE

1930 Main Level 25,048 25,048 25,048

1930 Upper Level 11,423 11,423 11,423

Building Totals 36,471 36,471 36,471

Building Components

SUB-ASSEMBLY COMPONENT COMPONENT
CODE

MAINTENANCE 
PRIORITY

CONDITION
RATING

Foundations Standard Foundation A1010 62.00% Fair

Deficiencies: Cracking

Causes: Other

Water and Gas Mitigation Building Subdrainage A6010 30.00% Poor

Deficiencies: Inadequate Flow

Causes: Inadequate Capacity

Superstructure Floor Construction B1010 62.00% Fair

Deficiencies: Other

Causes: Other

School Facilities and Organization Page 1 of 7Generated: Apr 24, 2019
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School Facilities and Organization

INFORMATION AND CONDITION OF SCHOOLS

Detailed Condition Assessment by Building 

FERNDALE

Reporting Year 2018-2019

42.95%

joriburnett
Text Box
EXHIBIT 2



Building Components

SUB-ASSEMBLY COMPONENT COMPONENT
CODE

MAINTENANCE 
PRIORITY

CONDITION
RATING

Superstructure Roof Construction B1020 30.00% Poor

Deficiencies: Excessive Heat Loss

Causes: Inadequate Insulation, Moisture Intrusion

Exterior Vertical Enclosures Exterior Walls B2010 30.00% Poor

Deficiencies: Damaged Masonry, Efflorescence and Staining, Excessive Heat Loss

Causes: Insect Infestation, Moisture Penetration, Surface Damage

Comments: Deficiency: Insects (ants) infiltration 
through mortor gaps in brick.

Exterior Windows B2020 30.00% Poor

Deficiencies: Deficient Hardware/Operating Parts, Excessive Heat Loss, Peeling 
Paint

Causes: Caulking/Weather Stripping, U-Value

Comments: Deficiency: Window are single pane 
with gaps and air/water infiltration.

Exterior Doors and Grilles B2050 30.00% Poor

Deficiencies: Not ADA Compliant

Causes: Security

Comments: Deficiency: Knob hardware.
Not able to be locked down.
No security at doors.

Exterior Louvers and Vents B2070 30.00% Poor

Deficiencies: Leaking

Causes: Flashing Failure

Exterior Horizontal Enclosures Roofing B3010 30.00% Poor

Deficiencies: Faulty Material, Leaking, Ventilation

Causes: Cracks, Tears, Holes, and Breaks, Surface Weathering
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Building Components

SUB-ASSEMBLY COMPONENT COMPONENT
CODE

MAINTENANCE 
PRIORITY

CONDITION
RATING

Exterior Horizontal Enclosures Comments: Deficiency: Roof is far beyond its useful 
life.
Wood gutters have failed and require 
replacement.

Roof Appurtenances B3020 30.00% Poor

Deficiencies: Gutters/Downspouts Not Draining, Leaking, Roof Drains Not Draining

Causes: Flashing Failure

Horizontal Openings B3060 30.00% Poor

Deficiencies: Leaking

Causes: Flashing Failure

Interior Construction Interior Partitions C1010 62.00% Fair

Deficiencies: Acoustical Transference

Causes: Other

Interior Doors C1030 30.00% Poor

Deficiencies: Not ADA Compliant

Causes: Material Condition, Security

Comments: Deficiency: Knob hardware.
Not able to be locked down.
No security at doors.

Interior Grilles and Gates C1040 62.00% Fair

Deficiencies: Other

Causes: Material Condition

Suspended Ceiling Construction C1070 30.00% Poor

Deficiencies: Acoustical Transference, Broken T-Bar or Perimeter Track

Causes: Missing Securement

Interior Finishes Wall Finishes C2010 62.00% Fair

Deficiencies: Cracking, Peeling, Flaking, Efflorescence and Staining
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Interior Finishes Causes: Surface Damage

Interior Fabrications C2020 62.00% Fair

Deficiencies: Surface Appearance

Causes: Other

Flooring C2030 30.00% Poor

Deficiencies: Holes, Tears, Irregular Surface, Stains, Discoloration

Causes: Deterioration

Ceiling Finishes C2050 30.00% Poor

Deficiencies: Cracking, Peeling, Flaking, Efflorescence and Staining, Surface 
Appearance

Causes: Surface Damage

Plumbing Domestic Water Distribution D2010 62.00% Fair

Deficiencies: Discolored Fixtures, Water Leaking

Causes: Other

Sanitary Drainage D2020 62.00% Fair

Deficiencies: Settlement in Lawns

Causes: Other

Building Support Plumbing 
Systems

D2030 62.00% Fair

Deficiencies: Other

Causes: Other

HVAC Facility Fuel Systems D3010 62.00% Fair

Deficiencies: Other

Causes: Other

Heating Systems D3020 30.00% Poor

Deficiencies: Excessive Heat Fluctuation, Insufficient Heat, System Inefficient

Causes: Equipment Obsolescence
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HVAC Comments: Deficiency: System in pnuematic and 
on time clocks.  Very out dated and non 
programable.

Facility HVAC Distribution 
Systems

D3050 30.00% Poor

Deficiencies: Inoperable Devices, System Inefficient, Uneven Zone Coverage

Causes: Other

Ventilation D3060 30.00% Poor

Deficiencies: Incomplete Coverage, Other

Causes: Equipment Obsolescence, Other

Fire Protection Fire Protection Specialties D4030 62.00% Fair

Deficiencies: Other

Causes: Other, Vandalism

Electrical Electrical Services and 
Distribution

D5020 62.00% Fair

Deficiencies: Other

Causes: Other

General Purpose Electrical Power D5030 62.00% Fair

Deficiencies: Other

Causes: Other

Lighting D5040 62.00% Fair

Deficiencies: Uneven or Low light Levels, Unsecured Fixtures

Causes: Mismatched Lights

Comments: Deficiency: Old T-12 lighting.
Very dificult to access.

Communications Data Communications D6010 62.00% Fair

Deficiencies: Other

Causes: Other
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Communications Voice Communications D6020 62.00% Fair

Deficiencies: Other

Causes: Other

Audio-Video Communications D6030 62.00% Fair

Deficiencies: Other

Causes: Other

Distributed Communications and 
Monitoring

D6060 62.00% Fair

Deficiencies: Other

Causes: Other

Electronic Safety and Security Access Control and Intrusion 
Detection

D7010 62.00% Fair

Deficiencies: Other

Causes: Other

Electronic Surveillance D7030 62.00% Fair

Deficiencies: Blind Zones , Other

Causes: Equipment Obsolescence

Detection and Alarm D7050 62.00% Fair

Deficiencies: Other

Causes: Equipment Obsolescence

Integrated Automation Integrated Automation Facility 
Controls

D8010 30.00% Poor

Deficiencies: Other

Causes: Other

Furnishings Fixed Furnishings E2010 62.00% Fair

Deficiencies: Surface Deterioration, Unsightly

Causes: Deterioration, Physical Damage
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Furnishings Movable Furnishings E2050 62.00% Fair

Deficiencies: Surface Deterioration, Unsightly

Causes: Deterioration
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Fractional Lot 1 and all of Lots 3, 5 & 7, Block 5, Amended Plat of Ferndale, according to the plat thereof, 

recorded in Volume 5 of Plats, Page 4, records of Whatcom County, Washington. 

Situate in Whatcom County, Washington 
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Available and Sold Office Space in Ferndale and Bellingham

Status Sold Date Area Address Sqare Feet

Sold 4/8/2019 Ferndale 2068 Vista 1300

Sold 9/6/2018 Ferndale 2084 Alder 2527

Sold ######## Ferndale 2417 Main 5986

Active Ferndale 1990 Main 5656

This is currently vacant and would need development for office space

Active Ferndale 2034 Main 4041

This is currently a restaurant/bar and would need development for office space

Active Ferndale 2413 Main 5986

Sold 4/1/2019 Bellingham 2715 Guide Meridian 3476

Sold ######## Bellingham 814 Dupont 3952

Sold 4/4/2019 Bellingham 203 Chestnut 7822

Pending Feas. Bellingham 1337 Lincoln 1852

Active Bellingham 1333 Lincoln 2280

Active Bellingham 1315 Girard 3105

Average 3999



Available and Sold Office Space in Ferndale and Bellingham

List Price Sold Price Price/Sqft Days on Market

314,000.00$     285,000.00$     $219 473

445,000.00$     420,000.00$     $166 297

1,150,000.00$  1,150,000.00$  $192 136

675,000.00$     $119 346

This is currently vacant and would need development for office space

950,000.00$     $235

This is currently a restaurant/bar and would need development for office space

1,150,000.00$  $192 248

585,000.00$     540,000.00$     $168 868

1,119,000.00$  1,109,000.00$  $280 104

1,500,000.00$  1,500,000.00$  $191 0

399,000.00$     $215 444

445,000.00$     $195 9

640,000.00$     $206 14

781,000.00$     834,000.00$     $198 267


